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22 1 Revenues net of eliminations. Percent of revenues by product line based on revenues before eliminations.
2 Includes Ready-mix concrete, Asphalt and other construction materials.

BUILDING MATERIALS OVERVIEW

$8.3B
2024 Revenues1

Gordie Howe Bridge, Detroit MI & Windsor ON
Amrize inside

2222

~50%

Cement

18 Cement plants

141 Cement terminals

55 Cementitious product operations

~50%
Aggregates & Other 
Construction Materials2

462 Aggregate operations

269 Ready-mix concrete plants

50 Asphalt operations

35 Concrete product sites
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BUILDING MATERIALS HIGHLIGHTS

2323 Boston University, Boston, MA
Amrize inside

1

2

3

4

Unparalleled scale and attractive industry 
fundamentals

Leading cement positions, mineral reserves 
and logistics

Strong aggregate positions with 
complementary ready-mix 

Superior track record of profitable growth

1

2

3

4
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UNPARALLELED SCALE AND ATTRACTIVE INDUSTRY FUNDAMENTALS
THE MARKET LEADER IN NORTH AMERICAN BUILDING MATERIALS

1

Bubble size for Cement plants represents 2024 volumes sold. Aggregate operations icons identify presence in the market, not actual sites locations.
1 Based on 2024 revenues.

North America’s 
#1 Cement Company 
with a highly efficient and extensive logistics network

#1 or #2 Market Positions
in 85% of Aggregate markets served1

71 Years and 46 Years
of Cement and Aggregate mineral reserves, respectively

Leading Manufacturing Capabilities
with the scale to reliably serve growing demand

Serving Growing Markets
with attractive supply and demand dynamics 18 Cement plants 

462 Aggregate operations

141 Cement terminals

55 Cementitious product operations 
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UNPARALLELED SCALE AND ATTRACTIVE INDUSTRY FUNDAMENTALS
PRICING GROWTH DRIVEN BY MARKET DYNAMICS AND LOCAL LEADERSHIP

Limited Natural Resources: Cement and 
Aggregates are non-renewable and 
increasingly in demand

Highly Regulated: Strict permitting and limited 
raw material access

Logistical Advantage: Customers value local 
supply due to costs of transporting heavy 
materials

Local Leadership Model: Strategy to be a 
leader in our markets assures superior 
customer service and quality of supply

1

Average Selling Price 
(USD/ short ton)1

Cement

+9.4%
CAGR

2021 2024 2021 2024

1 Pricing is freight-adjusted

Aggregates

+8.2%
CAGR
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1

Port Arthur — Port Arthur, TX

170K tons of cement 
410K cy ready-mix
300K tons of aggregates

Two natural gas liquefaction trains and two LNG storage tanks 
with export capacity of 13M tons per year

Golden Pass — Sabine Pass, TX

130K tons of cement 
590K cy ready-mix
1.7M tons of aggregates

Three natural gas liquefaction trains with export capacity of 18M 
tons per year

$171M 
Total project revenue
2021 – 2025

$146M
Total project revenue

2023 – 2025

UNPARALLELED SCALE AND ATTRACTIVE INDUSTRY FUNDAMENTALS
OUR TRACK RECORD OF EXECUTING ON MEGA PROJECTS
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LEADING CEMENT POSITIONS, MINERAL RESERVES AND LOGISTICS
NORTH AMERICA’S #1 CEMENT COMPANY

2

Bubble size for Cement plants represents 2024 volumes sold. 

Railway

Truck

Water

18 Cement plants 

141 Cement terminals

55 Cementitious product operations 

6 Import terminals

25M
Tons sold in 2024

71 years 
of reserves

Leading Water and Rail 
Transportation Network
providing unrivalled flexibility and reliability of supply

Ste. Genevieve at the Heart
North America’s largest cement plant located on the 
Mississippi River with barge and rail access

Close Proximity to 
Customers 
to provide them with an unparalleled level of service



28 1 Based on internal management estimates and Portland Cement Association data.

LEADING CEMENT POSITIONS, MINERAL RESERVES AND LOGISTICS
UNMATCHED SCALE AND PRODUCTION CAPACITY

2

1.7x Scale

Amrize Competitor 1 Competitor 2 Competitor 3 Competitor 4 Competitor 5 Competitor 6

North America Share of Cement Production Capacity1

Amrize Plant in Ste. Genevieve, MO
5.5M+ tons of cement capacity
Ste. Genevieve Plant in St. Louis, MO



29 1 Based on Portland Cement Association forecasts through 2028 and internal management estimates using IMF and CBO macro-economic projections.

LEADING CEMENT POSITIONS, MINERAL RESERVES AND LOGISTICS
ATTRACTIVE INDUSTRY STRUCTURE

2

Total U.S. Cement 
Production Volume

Total U.S. Cement 
Demand
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Attractive cement market outlook with demand 
forecasted to outpace supply 

Limited increase of production capacity

~75% of cement imports from established 
producers; needed to satisfy demand

U.S. Cement Production Volume and Demand (MT)1
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LEADING CEMENT POSITIONS, MINERAL RESERVES AND LOGISTICS
KEY INVESTMENTS TO INCREASE PRODUCTION CAPACITY & EFFICIENCIES

2

Ste. Genevieve Plant 
Missouri

Expansion of flagship plant will 
add 660,000 tons of production 
capacity annually by H2 2025

5.5M+ tons
of total cement capacity

Hagerstown Plant
 Maryland

Implemented alternative fuel 
system to replace 45% of fuel 

capacity in H1 2024

$4/ton
of cost savings

St. Constant Plant
Quebec

Installing new clinker line, 
expanding capacity ~30% and 

reducing costs ~35% by H2 2027

~300K tons
of incremental cement capacity

Skippers Plant
Virginia

Beneficiating landfilled ash to 
replace raw materials used in 

cement and concrete by H1 2026

~8M tons
of repurposed landfilled ash



31 Icons identify presence in the market, not actual sites locations
1 Based on 2024 revenues.

3 STRONG AGGREGATE POSITIONS WITH COMPLEMENTARY READY-MIX
SCALED AGGREGATES BUSINESS 

Ready-mix clustersAggregate operations 

462
Aggregate operations

269
Ready-mix concrete plants

11B tons 
Proven Aggregate reserves and resources

#1 or #2 Market Positions
in 85% of Aggregate markets served1

Extensive Logistics Network
70+ distribution hubs including 20 docks



32

46 years of proven reserves 
in our aggregate business

Additional 5.4B tons of 
resources to be converted to 
reserves

3

Available Aggregates (tons)

11B
Total

Gordie Howe Bridge, Detroit MI & Windsor ON
Amrize inside

3232

~5.5B
Reserves

~5.4B
Resources

STRONG AGGREGATE POSITIONS WITH COMPLEMENTARY READY-MIX
PIPELINE OF MINERAL RESOURCES DRIVES FUTURE GROWTH
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Value added 
high performance 
ready-mix offering

Footprint that includes 
269 ready-mix concrete 
plants, of which 26 are 

portable plants

Ready-mix direct 
technology offering 

drives customer loyalty 

Innovation experts and 
laboratories to support 

our customers’ ambitions

3

33

STRONG AGGREGATE POSITIONS WITH COMPLEMENTARY READY-MIX
THE PARTNER OF CHOICE IN READY-MIX

33



34 Source: OnField Investment Research (April 2024)

STRONG AGGREGATE POSITIONS WITH COMPLEMENTARY READY-MIX
FRAGMENTED MARKETS CREATE ATTRACTIVE BOLT-ON OPPORTUNITIES

Aggregate Market Share Ready-Mix Market Share

28
Acquisitions completed since 2018

3

37% 
Top 5 
operators

81% 
All other 
operators

19% 
Top 5 
operators

63% 
All other 
operators
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STRONG AGGREGATE POSITIONS WITH COMPLEMENTARY READY-MIX
EXPANSION PROJECTS SUPPLEMENT GROWTH STRATEGY

3

Greenfield Quarry
Oklahoma

Develop quarry to supply fast 
growing Dallas-Fort Worth market 

by H2 2025

~200M tons
of permitted reserves

Quarry Extension
Ontario

Unlocked new reserves for largest 
quarry in the Toronto market in 

H1 2024

~75M tons
of new reserves 

Plant Upgrades
West Virginia

Increase throughput and rail load-
out efficiency in the Washington 

D.C. market by H1 2027

~4M tons
of annual aggregate sales

New Ready-Mix Plant
Texas

Install new greenfield plant to 
support Dallas-Fort Worth 

expansion by H2 2026

~120K cy
of annual ready-mix 

production
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$6.7B
$8.3B

2021 2024

.

SUPERIOR TRACK RECORD OF PROFITABLE GROWTH
STRONG GROWTH AND MARGIN EXPANSION IN BUILDING MATERIALS

4

Revenues

+8% 
CAGR

+10% 
CAGR

$1.9B
$2.6B

2021 2024

28.8%
30.6%

2021 2024

+180 
bps

Adjusted EBITDA Margin1Adjusted EBITDA1

1 See appendix for non-GAAP reconciliation.
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BUILDING MATERIALS KEY TAKEAWAYS

3737 JFK International Airport, Queens, NY
Amrize inside

Unparalleled scale and attractive industry 
fundamentals

Leading cement positions, mineral reserves
and logistics

Strong aggregate positions with complementary 
ready-mix 

Superior track record of profitable growth



SAFE HARBOR STATEMENT
This presentation (and the information contained herein or provided to you in connection herewith) contains forward-looking statements with respect to the future financial or business performance, strategies, or expectations of Amrize AG (the “Company”).  Forward-looking statements are typically identified by words or phrases 
such as “trend,” “potential,” “opportunity,” “pipeline,” “believe,” “comfortable,” “expect,” “anticipate,” “current,” “intention,” “estimate,” “position,” “assume,” “outlook,” “continue,” “remain,” “maintain,” “sustain,” “seek,” “achieve,” and similar expressions, or future or conditional verbs such as “will,” “would,” “should,” “could,” “may,” and 
similar expressions, although not all forward-looking statements contain these identifying words. Forward-looking statements in this presentation may involve, without limitation, known and unknown risks, uncertainties, and other factors which may cause the Company’s actual results, performance, achievements, plans and 
objectives, to be materially different from those expressed or implied by such forward-looking statements. Statements that describe or relate to the Company's plans, targets, goals, intentions, strategies, or financial outlook, and statements that do not relate to historical or current fact, are examples of forward-looking statements. 
Examples of forward-looking statements in these materials include, but are not limited to, statements regarding the planned full capital market separation of the Company from Holcim Ltd. (“Holcim”), planned by way of a 100% Spin-Off (the “Spin-Off”), into an independent publicly-traded company including, but not limited to, the 
future commercial or financial performance or the anticipated benefits of, effects of or expected timetable for completing the Spin-Off; the Company’s expected areas of focus and strategy to drive growth and profitability and create long-term shareholder value, including key performance indicator targets and expectations for future 
years, the impact of planned acquisitions and divestments; and any other statements regarding the Company’s future operations, financial or operating results, capital allocation, dividend policy, debt ratio, anticipated business levels, future earnings, planned activities, anticipated growth, market opportunities, strategies, 
competitions, and other expectations and targets for future periods, which are based on assumptions that management has made in light of its industry experience and its perceptions of historical trends, current conditions, expected future developments and other factors that management believes are appropriate under the 
circumstances. Assumptions and estimates underlying target results are inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and uncertainties that could cause actual results to differ materially from those contained in the financial targets. We cannot guarantee that future 
results reflected in the forward-looking statements will occur. Except to the extent required by law, we do not undertake to update any of the information contained in this presentation.

Important factors that could cause actual results to differ from those in our forward-looking statements include, without limitation: 1) the effect of political, economic and market conditions and geopolitical events, 2) the logistical and other challenges inherent in our operations, 3) the actions and initiatives of current and potential 
competitors, 4) the level and volatility of, interest rates and other market indices, 5) the outcome of pending litigation, and 6) the impact of current, pending and future legislation and regulation. In addition, no assurance can be given that any plan, initiative, projection, goal, commitment, expectation, or prospect set forth in this 
presentation can or will be achieved. Some of the other important factors that could cause the Company’s actual results to differ materially from those projected in any such forward-looking statements include, but are not limited to: factors related to the risk of an unexpected failure to complete, or unexpected delays in completing, 
the necessary actions for the planned Spin-Off or to obtain the necessary approvals or third party consents to complete these actions; the failure of the Company to achieve some or all of the expected strategic benefits or opportunities expected from the Spin-Off; that the Company may incur material costs and expenses as a result 
of the Spin-Off; that the Company has no history operating as an independent, publicly traded company; and the Company's historical and pro forma financial information is not necessarily representative of the results that it would have achieved as a separate, publicly traded company and therefore may not be a reliable indicator of 
its future results; the Company's obligation to indemnify Holcim pursuant to the agreements entered into connection with the Spin-Off and the risk Holcim may not fulfill any obligations to indemnify the Company under such agreements; that under applicable tax law, the Company may be liable for certain tax liabilities of Holcim 
following the Spin-Off if Holcim were to fail to pay such taxes; the fact that the Company may receive worse commercial terms from third-parties for services it presently receives from Holcim; that after the Spin-Off, certain of the Company's executive officers and directors may have actual or potential conflicts of interest because of 
their previous positions at Holcim; potential difficulties in maintaining relationships with key personnel; or that the Company will not be able to rely on the earnings, assets or cash flow of Holcim and Holcim will not provide funds to finance the Company's working capital or other cash requirements.

Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation and/or warranty that such trends and activities will continue in the future. As a result, you should not unduly rely on any forward-looking statements. New risk factors and uncertainties may emerge 
from time to time, and it is not possible for management to predict all risk factors and uncertainties. There can be no guarantee that the Spin-Off will be completed in the expected form or within the expected time frame or at all. Nor can there be any guarantee that Holcim or SpinCo after the Spin-Off will be able to realize any of the 
potential strategic benefits or opportunities as a result of these actions. Neither can there be any guarantee that shareholders will achieve any particular level of returns, or that either Holcim or SpinCo will be commercially successful in the future or achieve any particular credit rating or financial result. Any forward-looking 
statements speak only as of the date of this presentation, and except to the extent required by applicable securities laws and regulations of the United States or any other laws, we expressly disclaim any obligation or undertaking to publicly update or revise any forward-looking statements contained herein to reflect any change in 
our expectations, assumptions, or results, new information or any change in events. We caution investors not to rely unduly on any forward-looking statement and urge you to carefully review the registration statement on Form 10, including but not limited to the matters described under “Risk Factors”, “Management’s Discussion and 
Analysis of Financial Condition and Results of Operations” and in other sections. The registration statement on Form 10 identifies and addresses other important risks and uncertainties that could cause actual events and results to differ materially from those contained in the forward-looking statements. A copy of the current 
registration statement on Form 10 is available on Holcim’s spin-off investor webpage (https://www.holcim.com/investors/listing-north-america-business-us) and has been filed with the Securities and Exchange Commission but has not yet been declared effective. The Form 10 is subject to change and will be made final prior to the 
effective date.

Non-GAAP Financial Measures: The following presentation includes a discussion of certain historical and forward-looking non-GAAP financial measures. These measures include: Segment Adjusted EBITDA and Segment Adjusted EBITDA Margin, Adjusted EBITDA and Adjusted EBITDA Margin, EBITDA and EBITDA Margin, Net 
Leverage Ratio, Free Cash Flow and Cash Conversion. These non-GAAP financial measures should not be considered as alternatives to the earnings measures defined by U.S. GAAP. We utilize these non-GAAP financial measures, among others, to assess our operating performance and to provide a consistent comparison of 
performance from period to period and as a basis for strategic planning and forecasting given our belief that such non-GAAP financial measures closely correlate to long-term enterprise value. We believe that measuring performance on the basis of Segment Adjusted EBITDA and Segment Adjusted EBITDA Margin, Adjusted 
EBITDA and Adjusted EBITDA Margin, EBITDA and EBITDA Margin, Net Leverage Ratio, Free Cash Flow and Cash Conversion is useful to investors because it enables consistent evaluation of our operational performance period to period. An explanation of and reconciliation of historical non-GAAP financial measures to the 
applicable GAAP measure can be found in the appendix as well as in our most recent Form 10, which has been filed with the Securities and Exchange Commission but has not yet been declared effective. Reconciliation of forward-looking non-GAAP measures to their most directly comparable GAAP measure is not available 
without unreasonable effort because we cannot predict the components required to provide such a reconciliation with sufficient certainty, including, restructuring and acquisition charges, divestiture proceeds, and other potential non-GAAP adjusting items which could be significant to our results. Such forward-looking measures we 
are unable to reconcile include the 2025 and mid-term targets for adjusted EBITDA.

DISCLAIMER
By accessing this presentation (and the information contained herein), you agree to be bound by and liable for breach of the following terms and conditions: the presentation (and the information contained herein) is provided to you by Holcim Ltd (“Holcim”) and any of its current subsidiaries or affiliates (including Amrize Ltd and 
together with Holcim, collectively, the “Holcim Group”) on a confidential basis. You hereby undertake, unconditionally and without any limitation or restriction (i) not to disclose, (re-)distribute, pass on and or make available, whether directly or indirectly, all or part of the presentation (and the information contained herein) to any third-
party (including, but not limited to, the press) and (ii) not to publish or reproduce all or part of the presentation (and the information contained herein). 

The information contained in this presentation has been prepared as of the date of this presentation. In providing this presentation (and the information contained herein), no legal entity of the Holcim Group undertakes any obligation to (i) provide you with access to any additional information, (ii) to update the information contained 
herein or any additional information or (iii) to correct any inaccuracies in the information contained herein, which may become apparent. This presentation does not constitute, or form part of, any offer or invitation to (i) sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of any legal entity of the 
Holcim Group, or (ii) to enter into any contract, agreement or commitment whatsoever with any legal entity of the Holcim Group. This presentation is for informational use only and does not constitute a prospectus as defined in the Swiss Financial Services Act ("FinSA") or under the applicable laws of any other jurisdiction. 

Neither this presentation (nor the information contained herein), nor any part of it, (i) constitutes investment advice, and/or (ii) should form the basis of, or be relied on in connection with, any purchase, sale or subscription of any securities of any legal entity of the Holcim Group and/or (iii) should be relied on in connection with any 
contract, agreement or commitment whatsoever.

The information contained herein has been obtained from sources believed by Holcim to be reliable. Whilst all reasonable care has been taken to ensure that the information stated herein is accurate and that the opinions and expectations contained herein are fair and reasonable, neither have been independently audited, reviewed 
and/or verified and no representation or warranty, expressed or implied,  is or will be made by any legal entity of the Holcim Group with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information, opinions and/or expectations contained herein. In particular, certain of the financial information 
contained herein has been derived from sources such as accounts maintained by management of Holcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of Holcim and/or any other legal 
entity of the Holcim Group. No legal entity of the Holcim Group, nor any of their respective directors, officers, managers, employees, consultants, advisers, agents or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation (and the 
information contained herein), or any action taken by you or any of your directors, officers, managers, employees, consultants, advisers, agents or representatives on the basis of this presentation (and the information contained herein) or otherwise arising in connection therewith. 
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